
Lawayne Perkins has an extensive history in Patient Centered Healthcare, currently 
serving as President of Consulting Services with SIPS Consults, Corp. Perkins embodies a 
leadership model that is process driven and results- oriented, with a strong emphasis on 
collective efforts to achieve maximum productivity.  
He continuously demonstrates superior executive insight under a variety of 
circumstances; effectively controlling cost through economical utilization of personnel, 
materials, and equipment.

Perkins has been extremely successful in leadership positions in both the private and 
public healthcare sectors.  He served several years at the New York University College of 
Dentistry in various roles leading up to lead Clinical Manager.  As Clinical Manager, 
Perkins was responsible for 160 pre-and post-dental students, their educational 
competencies, and carried responsibilities in patient charting and debt reconciliation. 
Under his leadership as Director at a Level 1 Trauma Center in Valhalla, Perkins 
successfully managed an inventory valuing over 4 million dollars. During this time, the 
staff became 100% certified. He developed, introduced and implemented a 3-step quality 
assurance process that reduced compromised sets drastically, while simultaneously 
teaching an on-site weekend certification course for individuals wanting to work in the 
sterile processing field. The 3- step process resulted in Perkins co-authoring an article in 
Infection Control Magazine.

Lawayne has conducted process and quality assessments in hospitals of various sizes 
and in many states. He has also served on a number of professional committees 
throughout his time in healthcare including Infection Control, Operating Room 
Management, and the Greening Committee.  As a committee member, he demonstrates 
the same accuracy, diligence and pride in performing assignments as he does in his 
occupation.

Lawayne Perkins is an avid mentor to many peers in the healthcare industry, is a cost 
saving advocate, and promotes the model of team building and service excellence. He is 
a true example of transformative leadership and a rarity amongst his peers.
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